Running head: GENDER DIFFERENCES IN LEADERSHIP                                                     1
GENDER DIFFERENCES IN LEADERSHIP                                                                              5







Gender Differences in Leadership
Student’s Name
Institutional Affiliation
Date of Submission







Gender Differences in Leadership
Leadership is the act of driving others towards achieving a common goal, it involves inspiration, and it is based on good ideas. Leadership is built on skills such as relationship building, innovation, integrity, and awareness. Any person men or women can be leaders depending on their leadership skills (Alan, et al., 2020). The main role of a leader is to hold power and responsibility to make decisions on behalf of others. In leadership it is not important to consider the gender of the individuals but what makes them successful leaders.  It is important to compare gender as it relates to leadership and what makes the differences. Most men and women share the same leadership traits such as innovation, integrity, and honesty. Gender in leadership is mostly attributed to the sex of the individual, thus some people prefer men in leadership while others prefer women.
According to Burke and Collins (2001), most of the leadership positions in the world are occupied with men as compared to women. In the United States, 65% of the leadership positions are occupied with men while women occupy 35%. The gap is being reduced as many women get educated and more people get knowledge about gender equality. In some of the countries like in Africa, women hold very few positions of leadership while men dominate in a leadership position. This is attributed to various reasons such as cultural beliefs of the society.
Some cultural beliefs do not support women to become leaders, thus women are given a small opportunity in leadership positions. Various studies have been done about the reasons why women are not in leadership positions like men, and many reasons were found such as the cultural perception of the communities, character differences between men and women, for example, women as perceived as compassionate as compared to men (Burke and Collins, 2001).
Traditionally in American society men were allowed to lead and most of them occupied leadership positions while women were given the responsibility to take care of the families because they were perceived to be compassionate and caring of the family. These apply to many of the societies in different countries. Through development, innovation, and education women have stood up for leadership positions and started competing with men although at a small percentage (Moghimi, et al., 2019).
Many people perceive gender leadership as per their cultural traditions, for example, women were perceived to be organized and compassionate that is why they were given the responsibility of taking care of their homes (Moghimi, et al 2019). While men were perceived to be good in decision making, intelligence, and making things work. Men and women in leadership are perceived with these kinds of characters in their leadership although they don't apply to all men and women in the leadership positions.
According to Burke and Collins (2001), women in leadership are likely to be compassionate and they consider it an important trait in leadership than men who might consider compassion as a weakness of leadership. Most women in the leadership are organized, honest, and compassionate and women consider these characteristics important in leadership than their male counterparts. Men are considered decisive, innovative, and ambitious to be high propriety in their leadership. A research study in 2014 shows that 65 % of Americans distinguish the leadership of women and men by compassion while 32% said compassionate is a trait for both men and women.
The United States public also considers women in leadership to organized and honest while men are perceived to be good in decision making and innovation. Men are preferred in leadership especially in security issues because it is perceived men can provide better security than women. Male leaders are seen as powerful and decisive and they have a robust authoritarian style of leadership, which is the reason they are preferred in the provision of security because it may require powerful decisions that may be difficult to make (Moghimi, et al., 2019).
Female leaders are more community-driven and inclusive; they are most likely to rule with consent than trying to dictate rules. They try to involve others in their leadership to get their opinions and reason with them. Both genders despite their leadership styles and qualities they can provide good results in leading other people. Women such as Hillary Clinton have been in the leadership position in the United States and she has provided good results just like other male representatives in the leadership positions.  According to Moghimi, et al., (2019), studies done in the United States many people choose leaders according to their capability of performances and their qualifications. That is why there is both gender leadership representation in Democrats and Republicans.
In the United States, business, and institutional leadership women have shown their capabilities of providing better results as the male counterparts in the same positions. Most men are perceived as the best in the leadership because they dominate the leadership positions in the world. There is a gender imbalance in leadership in the world because of many reasons such as stereotype women passes through in leadership, male dominance and cultural believes (Moghimi, et al., 2019).
Conclusion
[bookmark: _GoBack]There are gender differences in leadership in the world and it is attributed to the perception people have against any of the genders in leadership. Most of the perception of leadership comes from the cultural believes of people in different communities. Some countries are led by both males and females while there are others that leadership is designed for only men such as Arab countries. Despite gender differences, in leadership what is important is the service delivery to people, that is why other people have no problem choosing either male or female to lead them. Gender differences should not be prioritized in leadership but what should be prioritized is the ability of the individual to provide good leadership to people they are serving.
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